Care for Uganda

Volunteering Policy
1.  Introduction

Care for Uganda aims to involve more people more effectively in volunteering to help solve real problems and enrich communities in Uganda. 

Care for Uganda is committed to involving volunteers directly within the organisation to:

· Contribute to the delivery of our services

· Form our General Committee

· Make sure we are responsive to the needs of our users.

· Provide different skills and perspectives.

· Offer opportunities for participation by people who might otherwise be excluded.

2.  Principles

Care for Uganda:

· Recognises that voluntary work brings benefits to volunteers themselves, to service users and to paid staff.

· Will ensure that volunteers are properly integrated into the organisational structure and that mechanisms are in place for them to contribute to the work.

· Will not introduce volunteers to replace paid staff.

· Expects that staff at all levels will work positively with volunteers and, where appropriate, will actively seek to involve them in their work.  

· Recognises that volunteers require satisfying work and personal development and will seek to help volunteers meet these needs.

· Will endeavour to identify and cover the costs of involving volunteers. 

· Recognises that the management of volunteers requires designated responsibilities within specific posts.

· Will endeavour to involve volunteers from a wide range of backgrounds and abilities and ensure our volunteering opportunities are as accessible as possible

3.  Recruitment

Recruitment of volunteers will generally be through personal recommendations

4.  Records

Minimum details will be kept on volunteers.  

5.  Insurance

Volunteers will be covered by insurance while carrying out agreed duties. 

6.  Health and Safety

Care for Uganda will take all reasonably practicable steps to ensure the volunteers’ health, safety and welfare while at work in accordance with the risk assessment document.
7.  Equal Opportunities

Volunteers and staff will work in accordance with Care for Uganda’s policies and will prevent discrimination on any grounds. 

8.  Monitoring and Evaluation

Care for Uganda will monitor and evaluate its use of volunteers with reference to this Volunteer Policy.

