CFU Fundraising strategy

Proposed expenditure for 2015/16:

Schooling and welfare for 250 children £45,000 (sponsorship)

UK salaries etc.                                     £28,376 (core costs + gift aid)

VHT monitoring                                     £  1,608 (FLOW)

VHT training                                         £  7,500 (Wales Africa grant)

3 motorbike ambulances                        £24,000 (FLOW)

10 mattresses                                             £250 (Christmas gifts)

48 piglets                                                    £480 (Christmas gifts)

37 mosquito nets                                         £259 (Christmas gifts)

129 tippy taps                                              £258 (Christmas gifts)

33 solar lamps                                              £330 (Christmas gifts)

Total                                                      £108,061

Income sources:

· Monthly sponsors

· FLOW (direct giving and fundraising activities)

· Grants

· Christmas gifts

· Individual donations

· Churches, clubs and societies

· Loose change collecting boxes

· Specific fundraising events

Observations:

· Consider setting targets for modest fundraising events (? 1 or 2 per year at Clevedon,  Swansea and Wimbledon)

· Consider the possibility of a group – ‘friends of CFU’ who might like to help to raise funds

· Consider trying to get some corporate funding

· Find a rich person

· Generate income in Uganda

